
Greater Lawrence Family Health 
Center is grateful to the members of 
our Business Leaders Network (BLN) 
for their ongoing support. Our BLN 
assists in raising the public profile of 
the health center through community 
outreach, networking, and collabora-
tion with local and community business 
leaders. Members gathered for a Fall 
Networking Social at the Irish Cottage, 
and we look forward to a great year.

Business Leaders Network Builds
Community Support for GLFHC

social networking

Wayne Simmons of Morris, Rossi & Hayes, GLFHC Board 
Member Delia Duran-Clark (center) of the Mill Cities Leadership 
Institute, and Dr. Zandra Kelley, Chief Medical Officer at GLFHC.

Luis and Gisela Yepez of Mainstream Global 
and Ram Sudireddy (right) of Bento.

Glenn Prezzano (left) of 
512 Media Inc., and Saifur Rahman, 
Senior Vice President of Operations 
at GLFHC. 

Business Leaders Network Chair Jim Moriarty (left) of 
Enterprise Bank, with John and Katie Cook of Comfort 
Home Care.

Chet Szablak (left) of Enterprise Bank and John M. Silva, 
CEO of GLFHC.
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The mission of 
Greater Lawrence Family Health Center 
is to improve and maintain the health 

of individuals and families 
in the Merrimack Valley 
by providing a network 

of high quality, comprehensive 
health care services and by training

health care professionals 
to respond to the needs 

of a culturally diverse population.



Working Together to Find Solutions

John M. Silva 
President & CEO 
Greater Lawrence Family Health Center

Greater Lawrence Family Health Center always wants to be viewed as an employer of 
choice. It appears that we are falling short of that goal. In an analysis of why people leave 
the organization, we found that employee satisfaction has passed compensation as the  
biggest reason (after moving and new job). While we can’t always compete with larger 
metropolitan regions (Boston) in pay we are 
competitive in our benefit package. We continue 
to monitor trends, average wages and competition 
within our region in a constant attempt to remain 
relevant as an employment option.

It is the patient satisfaction issue that is troubling. The work at  
GLFHC is intense every day. The demand for services, appointments, 
referrals, prescription refills, patient rooming, scheduling focus 
and shorter wait times are daunting. The stress of serving an at risk, 
underserved, poor, culturally diverse population seven days a week 
continues to take a toll on happiness and productivity. Being  
chronically short staffed and the resulting shifting of medical staff support is driving many of us to  
distraction. We must begin to recognize and react proactively to the issue of patient satisfaction and we 
must do it now.

Working with Senior Leadership we are developing an Employee Retention Task Force that will be  
coordinated by Rich Napolitano, Senior Vice President of External Relations. It will not be a senior  
management task force but will include staff from all levels of the organization. Its mission will be to  
identify the specific issues impacting employee retention and exploring different approaches to respond to 
identified issues. You will be seeing greater visibility of Senior Staff at all of our locations. We will be asking 
what GLFHC can do to improve employee satisfaction and reduce stress every day. The organization is also 
looking at staffing issues, optimal staffing targets and improving the patient experience. This is not a  
flavor-of-the-month cursory intervention, but is one of the three organizational goals established by the 
Executive Team and departmental leadership for the next 12 months. 

GLFHC needs to confront the very real issues our employees are dealing with on a daily basis and we must 
work together to develop solutions and innovative approaches to successfully bring about desired changes. 
We must not be afraid to try something new or different. We can’t be afraid of failure. Most importantly, this 
process has to be inclusive, transparent and participatory. And it must begin now.

We are all aware of constant funding issues and endless changes in rules, regulations, reporting and rates 
that limit our ability to compete, innovate and improve. This reality will not hinder our efforts to once again 
become an excellent place to work. Working together we can find solutions. Look for more news and  
information from your managers and supervisors over the next few weeks.

Thanks for all you do every day for our patients and our community.

John M. Silva
President & CEO

GLFHC needs to  
confront the very real  
issues our employees  

are dealing with  
on a daily basis.
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More than 40 patients attended a Diabetes Wellness 
workshop conducted in Spanish by GLFHC Registered 
Dieticians Dariana Soto, MS, RD, LDN, CDE, and Joan 
Quinn, RD, LDN, CDE. 

The workshop, sponsored by United Healthcare (UHC)
at our 34 Haverhill Street site, included information on 
diabetes with a nutrition focus on healthy eating habits 
in a familiar cultural setting, exercise, and success in 
making healthy behavior choices.

Motivated and inspiried by authentic cultural music, 
attendees engaged in 10 minutes of light exercise to 
promote healthy behaviors. For members of UHC, a 
free membership is available to Flow Fitness at 280 
Merrimack St., Lawrence. There was a demonstration 
of a one-day healthy meal plan using cultural foods 
focusing on portions of carbohydrates, proteins and 
fats. Participants were shown how to plan a meal using 
the plate method of meal planning. The demonstration 
was interactive with enthusiastic participants 
asking questions and sharing food experiences. 
Healthy snacks, raffles, give-a-ways, transportation to 
the event, and cultural food was provided by UHC.

Each participant was given a folder with the material 
covered at the workshop and further programs offered 
monthly at GLFHC to improve knowledge in 
self-management behaviors. 

Angie Caban (left) and Carmen Diana receive honors for 
30 and 35 Years of Service, respectively.

Mayra Reyes (left) receives her award for 30 Years of Service 
from Amy Bositis.

(From left) Gail Phillips, United Healthcare RN Quality 
Consultant, GLFHC Registered Dieticians Dariana Soto and 
Joan Quinn, and United Healthcare's Ardy Louis, Clinical 
Practice Consultant, and Joe Pereira, Sales Director, show 
attendees samples of healthy and less-healthy meal options.

Annual Service Awards Recognition Dinner

Wellness Workshop Focuses on Living Well with Diabetes 

On September 19, Greater Lawrence Family Health 
Center recognized the loyalty and dedication of 62 staff 
members celebrating milestones. More than 130 guests 
gathered at Andover Country Club to help employees 
mark 5, 10, 15, 20, 25, 30, and 35 years of service. 

Special honors were presented to Carmen Diana, 
Director of Patient Accounts, for her 35 Years of 
Service at GLFHC, and to Angie Caban of Patient 
Accounts and Mayra Reyes, MVHIV Supervisor, for 
their 30 Years of Service at GLFHC. 
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Neighborhood News
Greater Lawrence Family Health Center partners with 
neighbor organizations to better serve our community.

Ciclovia

National Night Out

Spicket River Cleanup

National Night Out in Lawrence is an annual event 
bringing neighbors, police officers, and city officials 
together to promote better communication and the 
spirit of community. Queren Marte, CSS Medical 
Case Manager, represented GLFHC during this 
year's event, organized by the Lawrence 
Neighborhood Association.

Andover Day

Andover Day is the Town of Andover's largest street 
fair, featuring local artists, crafts, performers, live 
music, food, and a wellness section titled 
Andover Cares. Mary Lyman, Director of 
Community Relations (pictured) and Family 
Medicine Resident Layla Cavitt, MD, spoke to 
numerous people about GLFHC's programs that 
assist those fighting drug and alcohol additions. Ciclovia promotes physical activity and recreation opportunities in the 

Lawrence community, and is hosted by Mayor Dan Rivera's Health Task 
Force. Representing GLFHC at the event were (from left) Pharmacy Resident 
Cassandra Fisher, Clinical Pharmacist Julianna Burke, CSS Medical Case 
Manager Lucia Rondon, and CSS Medical Case Manager Queren Marte.

Groundwork Lawrence organizes a cleanup of the Spicket River every year, 
with hundreds of volunteers answering the call. GLFHC volunteers included 
(above from left) PICSR Supervisor Anil Dacosta, CSS Clinical Services 
Director Amy Bositis, Development Associate Steve Crowell, and CHW HIV 
Prevention specialist Lissette Torres.

Get Social with GLFHC
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https://www.facebook.com/greaterlawrencefhc/
https://twitter.com/GLFHC
https://www.instagram.com/greaterlawrencefhc/
https://www.linkedin.com/company/59317/
https://www.youtube.com/glfhc


Brunch Buffet 
Comedy Show

Silent Auction

Raffles

Signature Cocktails

Entertainment

CLICK HERE FOR FULL PROGRAM AND TO REGISTER

SOLD OUT
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https://files.constantcontact.com/29b3cf0e201/6817c311-8990-4ba7-b416-428fa5c2709f.pdf

