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comprehensive healthcare services 
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professionals to respond to the needs 

of a culturally diverse population.
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The Rev. James P. Keller gets update on center he helped found 30 years ago
Recently, Greater Lawrence Family 

Health Center received a visit from the 
Rev. James P. Keller, who is an impor-
tant figure in our organization’s history 
that not everyone may be familiar with. 
Keller was actually the health center’s first 
president during its first eight years of ex-
istence from 1980 to 1988, and played a 
major role in getting the project off the 
ground. Needless to say, Keller (along 
with his wife Gwen) was excited to receive 
a tour from recently retired Senior Vice 
President of Community Support Ser-
vices Donna Rivera – and to see just how 
far GLFHC has come as an organization 
in the 30 years since he stepped down as 
president.

Keller tells the story of his role in the 
health center’s history in his book “Three 

Islands in My Life and Ministry,” pub-
lished in 2013. While one could easily 
guess that beginning a community health 
center in a city with a large population 
of underserved would be a challenge, 
Keller’s narrative illuminates just how 
precarious the project really was – some 
local physicians and community lead-
ers felt extremely uneasy about support-
ing the project on a political level, and 
the financial equation sometimes seemed 
hopeless due to lack of revenue and in-
creasing debt.

In the end, though, GLFHC was able 
to overcome these early challenges and 
accomplish its mission of providing care 
to the Lawrence population, regardless of 
individual patients’ ability to pay.

First GLFHC President Returns for Visit

continued on Page 6
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John Silva
President & CEO

Looking back on 2017 and ahead to 2018
Happy New Year to all of you and those you love! 2017 was an interesting year, filled 
with change and significant disruption of the health care world both in Massachusetts 
and nationally. Those changes are still reverberating throughout our country and our 
health center community. GLFHC accomplished much this past year while reducing 
expenses and staff.

We delivered services to almost 60,000 patients. We provided almost 250,000 patient 
visits and filled over 610,000 individual patient prescriptions. We delivered over 800 
babies and provided health care services to almost 1,000 of our homeless brethren. Our 
suboxone and narcan programs grew to meet the incredible demand caused by the opi-

oid epidemic in ways that were effective and accessible to those in need. There are so many, many more 
incredible achievements provided by our dedicated staff in this past year that I could continue on and 
on. Unfortunately, I have my own list of tasks to accomplish.

2018 will be a watershed year for health care in general and GLFHC in particular. Medicaid reform 
will begin with the onset of managed care and the My Care Family program. This Accountable Care 
Organization (ACO) will hopefully change the way health care is provided, not only to our Medicaid 
population, but eventually for all of the patients we serve. Health care reform in DC, once decisions 
are made, may seriously impact all of us. The burning issue is whether that impact will help us and 
those we serve or irrevocably damage the paper thin system of access and health care delivery we have 
been able to cobble together over the last 10 years. Couple all of that with the threat to DACA, the 
imminent possibility of the loss of millions of dollars to our national health center movement and the 
potential loss of Teaching Health Center (THC) funding and we may be in for another wild ride!

I, however, remain optimistic about this New Year. We have weathered worse over the years, as have or 
patients, and have always gotten back up, brushed ourselves off and continued the fight for access to 
quality and affordable health care for all, regardless of who they are, what they believe, what they look 
like and how much they make. I see no reason that we will not do the same again. In my long com-
munity health center career I have observed the pendulum swing of politics, prejudice, social justice 
and public perception. I believe we will begin taking back our country, our values and our decency by 
the conclusion of 2018. It is just who I am and how I was raised.

I could not pick a better cast of characters to stand with as we embark on this momentous journey into 
the unknown. Please know how much I believe in who we are and what we do and how proud I remain 
to do these things with all of you.

John Silva 
President & CEO 
Greater Lawrence Family Health Center
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Charitable Giving at Work: Reach Out and Read
The generous donations of Greater 
Lawrence Family Health Center’s 
friends and partners continue to di-
rectly impact our ability to provide 
culturally competent programming 
for our patients.

Most recently, the External Relations 
department coordinated an effort to 
save the “Reach Out and Read” pro-
gram from extinction with the help 
of  two $2,500 contributions.

This program allows GLFHC provid-
ers to hand out books during pediatric 
physicals and to demonstrate the im-
portance of reading with our patients 
and their families. The program had 
been funded at the state level in the 
past, but unfortunately lost all such 
funding this year.

These critical contributions allowed us 
to order over 1,000 books which are 
both developmentally appropriate and 
bilingual. Having been devastated by 
the loss of funding, our providers are 
now are so pleased to continue to be 
able to provide the benefits of this pro-
gram to children and their families.

Naturally, the children are also excited 
to be able to continue to receive books 
when they show up for their appoint-
ments!

Charitable contributions from our 
friends and partners allow GLFHC to 
continue its mission of improving and 
maintaining the health of individuals 
and families in the Merrimack Valley 
by providing a network of high qual-
ity, comprehensive healthcare services 
and by training healthcare profession-
als to respond to the needs of a cultur-
ally diverse population.

Dr. Katrin Schneck stands by a shelf of books provided for GLFHC 
patients through our “Reach Out and Read” program, which recently lost 
its state funding and was saved by two generous contributions by donors.

Children who receive health care at GLFHC are eligible to get a book 
through the “Reach Out and Read” program, which helps demonstrate the 

importance of reading to these often-underserved patients and their families.
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Charitable Giving at Work: Access to Care Fund
GLFHC is more than just “seeing 
a doctor.” Responsive to emerging 
community needs, we develop pro-
grams and services designed to cre-
ate “Access to Care” and improve 
the quality of life for patients, go-
ing way beyond just primary care.  
Many of our services and programs 
are not reimbursed by health insur-
ance, but GLFHC provides them to 
make the difference between sim-
ple doctors’ visits and true quality 
healthcare.

But did you know many GLFHC 
employees are directly responsible 
for making these special programs 
and services possible? It’s true! 
Each fiscal year, our External Re-
lations team leads an Annual Ap-
peal, with donations going direct-
ly into the “Access to Care” Fund.

In the most recent Annual Appeal 
campaign, titled “GLFHC Staff 
Cares,” a full third of current health 
center staff participated in giving 
back to the organization. The six-
week campaign kicked off on Mon-

day, Nov. 13 and raised a total of 
$21,400 by the time it concluded at 
the end of December.

The beauty of the “Access to Care” 

Fund is that, by making a contribu-
tion, our staff have found yet anoth-
er way to directly, positively impact 
the lives of our patients, many of 
whom are underserved.

Staff from all of GLFHC’s clinical sites and administrative offices, in 
many different roles and departments of the organization, participated 

in giving to patients like these through the “Access to Care” Fund.

The External Relations team tracked the percentage of participants at each GLFHC site. The site with the highest percent-
age wins a pizza party with President & CEO John Silva, and this time, South was victorious with 69% of staff giving.
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COMMUNITY SUPPORT SERVICES

GLFHC Holds Health 
Insurance Enrollment 

Event for Puerto 
Rico Evacuees

HIV Program Awarded 
New Contract with 

Massachusetts DPH

On Saturday, Novem-
ber 11, 2017, GLFHC 
in collaboration with the 
Lawrence Senior Center, 
organized a Health Insur-
ance Outreach and En-
rollment event for Puerto 
Rico’s evacuees and the 
Greater Lawrence com-
munity at large. Staff 
were on hand to help in-

dividuals apply for health 
insurance, register them 
as patients of GLFHC as 
well as provide them with 
community resources in 
the area.
Overall, the health cen-

ter's team assisted over 
42 individuals and facili-
tated medical care for 18 
attendees.

This past fall, our HIV 
prevention program was 
awarded a new contract 
from the Department 
of Public Health for 
HIV prevention work 
in the community.  This 
includes screening for 
HIV/HCV/STI’s, over-
dose education and nar-
can distribution as well as 
syringe services. 

Additionally, we were 
funded for Correctional 
Health Linkages where 
we will have a Com-
munity Health Worker 
co-located in the Essex 
County correctional fa-
cilities linking HIV and 
HCV positives inmates 
to care and providing 
them with supportive 
services. 

HIV Infections on the 
Rise in the Greater 

Lawrence Community
The number of new 

HIV infections in Law-
rence continues to rise, 
particularly among those 
who inject drugs.   In the 
past two years, Lawrence 
has detected 53 new cases 
of HIV.
Of these new diagno-

ses, more than half were 
among people who use 
intravenous drugs.  Many 
are co-infected with Hep-
atitis C as well. Our staff 
has set out to address this 
increase in infection by 
proportionally scaling up 
outreach efforts to those 
most at risk. Clinical staff 
is also initiating PrEP for 
high risk negatives and 
same day/early initiation 
of ART for those with 

new HIV diagnosis. Our 
HIV team has done a tre-
mendous job responding 
to patient’s needs with 
thoughtful harm reduc-
tion interventions and 
is committed to provid-
ing low-barrier but high 
quality care.
Amy Bositis gave a pre-

sentation on PrEP and 
GLFHC’s approach to 
HIV prevention at the 
Mayor's Health Task 
Force on November 28, 
2017. This presentation 
prompted several re-
quests from community 
organizations on how 
to educate community 
members about HIV and 
how PrEP can prevent 
transmission.

Tobacco Free Community 
Partnership Continues 
Making Progress in the 
Communities it Serves 
With funding from 

the Mass Department 
of Public Health, the 
Northeast Tobacco Free 
Community Partnership, 
a program of CSS serves 
forty-nine communi-
ties in an effort to lower 
smoking prevalence and 
exposure to secondhand 
smoke.

Diane Knight's work 
has led the way for Bever-
ly and Malden Housing 
Authorities to go smoke 
free in and Gloucester 
and Newburyport Boards 
of Health held public 
hearings and passed a 
restriction on the sale of 
flavored tobacco prod-
ucts in their towns.

"Ask me about PrEP" 
badges worn by some 
GLFHC staff encourage 
patients to reach out and 
ask about the treatment, 
which greatly decreases 
one's risk of becoming 
infected with HIV.
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“The [Executive Director] reported to us at the end of 
our first year of operation that the center had provided 
10,000 office visits for patients, of whom a majority were 
Spanish-speaking,” writes Keller in "Three Islands."

And how far the health center has come since those 
humble beginnings. We now have over 600 employees 
guiding our 60,000 patients through more than 230,000 
visits across six clinical sites and two school-based health 
centers.

First GLFHC president visits 30 years after departing

Right: Greater Lawrence Family Health Center's 
articles of incorporation, signed on July 30, 1980, 

list the Rev. James Keller as the first president of 
the organization. Keller would depart this position 
at the health center in 1988, then return 30 years 

later to visit the organization he helped found.

Thank you to all GLFHC staff who gave during the holidays!
Many thanks to all GLFHC staff who donated new 

winter clothing and personal care items to the homeless 
children and adults in our community during the holiday 
season. Your generosity is greatly appreciated! The collected 
items will be handed out on our Mobile Health Unit as it 
travels through the community serving the homeless this 
winter. Thanks to you, those who might otherwise struggle 
to stay warm during these frigid months won't have to face 
such a dire situation.

This is an important reminder of what makes our staff so 
special: you continue to live our mission even when you're 
not necessarily "on the clock." Thank you for all that you 
do as part of the GLFHC team, and a Happy New Year to 
you and yours.

Three from Family Medicine Residency receive scholarships
Three members of the Lawrence 

Family Medicine Residency — a 
resident, a faculty member and a pro-
gram director – have been awarded 
full scholarships to attend the 2018 
Family Medicine Advocacy Summit 
(FMAS). First-year resident Tuhin 
Roy, faculty member Nick Weida 
and program director Wendy Barr 
will now be able to attend the year-
ly summit at no cost to the health 
center. Roy and Barr were awarded 
their scholarships by the Associa-
tion of Family Medicine Residency 

Directors, while Weida received his 
from The Society of Teachers of Fam-
ily Medicine. All three scholarships 
cover the cost of registration, travel, 
hotel accommodations and meals 
not provided by the conference up to 
$1,500.

The Family Medicine Advocacy 
Summit will take place on May 21 
and 22, in Washington, D.C. At the 
summit, attendees will learn to tell 
their story to members of Congress in 
order to help make a positive differ-
ence in the world of family medicine. 
Participants are expected to come 
away with an understanding of the is-
sues that affect family medicine at the 
federal level, to learn about current 
priorities and get practical, hands-on 
experience with the legislative process 
— all in two days.

L-R: Wendy Barr, Nick Weida and Tuhin Roy.
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HUMAN RESOURCES

Congrats to 2017's President's Award Recipients
The winners of the 2017 Presi-

dent’s Award were recognized in 
December by our President and 
CEO, John Silva.  This prestigious 
award is given annually to employ-
ees who John has personally iden-
tified as outstanding contributors 
in the achievement of the Health 
Center’s mission and values.
This year we had two deserving 

recipients of the President’s award:   
Deborah Colon, Site Nurse Man-
ager and John Utley, IS Helpdesk 
Supervisor.  
Deb Colon has been carrying out 

the mission of the Health Cen-
ter for the past 17 years. Through 
her hard work, drive and dedica-
tion Deb has grown tremendous-
ly throughout her tenure. Since 

starting in 2000 as a Medical As-
sistant, she has held several key 
positions over the years and is now 
the Nurse Manager at our South 
Site. Deb was recently honored 
at the YWCA Annual Tribute to 
Women. She is an inspiration and 
we are proud to have her on our 
team! 
John Utley started nearly 5 years 

ago as an IS Technician 
and has steadily taken on 
more responsibility be-
ing promoted to a Lead 
Technician and now the 
Help Desk Supervisor. 
His customer service is 
top notch. John’s sense 
of urgency is remark-
able. He is a great com-

municator and can explain tech-
nical concepts in ways that the 
average person can understand. 
He’s an awesome problem solver 
and is seen as the “go to” person 
for many of us at the Health Cen-
ter when things don’t work! 

Thank you Deb and John for your 
outstanding service! 

Here’s to you is the GLFHC recognition program where em-
ployees reward other employees with tokens for going above 
and beyond.  The form to submit a nomination is on Con-

nect under Quicklinks. Once a recipient receives three nominations, the tokens can be turned in for a $25 
VISA gift card. Since the program's inception in 2015, over 6830 nominations have been received and over 
1683 Gift Cards have been distributed to employees!

Congratulations to everyone and thank you for going above and beyond!
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Management Training Series
The next Management Training series starts in December.  New managers, supervisors, or any 
employee that has growth potential is welcome to attend!  

Contact: Jim Ryan | Location: HR Conference Room, 1GB | Time: 9 a.m. - noon

Human Resources Toolkit for Managers – January 9

Managers need to understand the essentials when it comes to human resource management. 
Including, which labor laws pertain to you as a manager in a healthcare setting.

How to Build Employee Engagement – January 24

Having staff who are engaged in their work moves a team from good to great. It is the most 
important driver for organizational success.

Recognizing and Rewarding Employees – Feb 7

Understanding how to motivate the new generation of employees using rewards and recogni-
tion is critical to having a successful department.

How to Give Feedback and Hold Employees Accountable – Feb 20

Learning how to discipline employees is an important skill as a manager. When done well 
everyone wins, including the employee.

Outstanding Service – March 13

Healthcare organizations that succeed have managers that know how to provide: excellent 
service to their patients; a great workplace for their employees; and, a better place to practice 
medicine for physicians.

Computer Trainings
Enroll by going to GLU and searching for the title.

PowerPoint 2013

Learn to create and rearrange presentations; format text; use drawing objects; work with 
graphics, and insert tables and charts. Learn to use slide masters; transition effects, and run 
presentations.

2 hours, January 25 from 9 to 11 a.m.

Excel 2013 – Basic 

Learn to move and copy data, do formulas, insert rows and columns, create basic charts, & 
more!

3 hours, February 14 from 9 a.m. to noon

Upcoming Trainings and Educational Opportunities
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